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SE 477: Software and Systems Project Management

Assignment 1: Case study on an IT Project Failure
<Your name>

<Your section: SE 477-801 (in-class) or SE 477-810 (online>

Document: From the CIO Trenches: Why Some Projects Fail and Others Succeed by David McClure (Gartner document ID: G00151721) 

Read the FBI Virtual Case File project. [IEEE Spectrum, "Who Killed the Virtual Case File?", September 2005, (11 pages)]. <http://www.spectrum.ieee.org/sep05/1455> 

See also commentary by the New York Times: FBI Faces New Setback in Computer Overhaul: http://www.nytimes.com/2010/03/19/us/19fbi.html
And also FBI delays Sentinel rollout to May 2012 http://www.fiercegovernmentit.com/story/fbi-delays-sentinel-rollout-may-2012/2012-01-03
See also documents in the reading list.
Summary

<Your summary goes here>
The Summary must be a short summary of the important findings and conclusions. This summary should be at least two and not more than five paragraphs in length.
Analysis
<In Analysis, address the following questions: >

· Discuss the Virtual Case File project.

· I want a discussion of the major mistakes and problems causing the failure.

· Provide the top six reasons for the project’s failure. Identify specific reasons or factors that contribute to the failure. Use the Gartner report and your class/lecture notes for ideas. [A paragraph each].
· Perform a post-mortem analysis on this project and the lessons learned. [What went wrong, why, and what should have been done.]

References (optional)

<Any additional references you use (either for background information or for citation) should be listed here, using the APA style>
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