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Why DePaul/ProLima PMP Certification Prep Course? 

DePaul University and ProLima have partnered to offered this innovative 
preparation course for the PMP exam. Through this partnership, the Management 
Development Center and ProLima are able to provide students with a unique 
look at project management, combining both the academic and practitioner 
perspectives. 
 

Goals 
Introduction to the basic Project Management Institute (PMI) theories and 
practices of Project Management in industry. 
 
PMP Certificate Program is a two-day course for preparing project managers to 
take the PMP exam. This course is not intended to be a basic PM skills course 
and will not review any specific tools or technology but rather will focus on the 
framework within the PMBOK as well as techniques for passing the PMP 
certification exam. The course will include time for practice exams and for 
discussion sessions concerning various aspects of the PMBOK. 

 
Topics 
 

Day One:  
The Project Management Framework:  
• Introduction, The Project Management Context, and the Project Management 

Processes  
• Basic framework /Glossary of terms  
• Project Integration Management  
• Project Scope Management  
• Project Time Management 
 
Day Two:  
The Project Management Knowledge Areas:  
• Project Cost Management  
• Project Quality Management  
• Project Human Resources Management  
• Project Communications Management  
• Project Risk Management  
• Project Procurement Management  
• Practice exams 

 
Outcomes 

Successful preparation to pass the PMP test. 
 



3  

 

DePaul/ProLima PMP 
Certification Prep Course 
  
 
Course Materials 

A Guide to the Project Management Body of Knowledge PMBOK Guide 2000 
The PMBOK® Guide has become the de facto global standard for project 
management. The scope of this course includes:  
 
Introduction to the basic Project Management Institute theories and practices of 
Project Management with focus of the successful preparation to pass the 
PMBOK test.  The Project Management Body of Knowledge (PMBOK) text 
book as well as PMBOK Guide 2000 workbook will be required texts for the 
course.   
 
 
 

Program Dates 
 

Location/Times 
 Spring 2002 

Not offered this term. 

Campus Location 
 Loop Campus 

   The DePaul Center  
   1 East Jackson Boulevard  
   Chicago, IL 60604-2287 
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Faculty 
DePaul University's Management Development Center features professors from 
DePaul's Department of Management, who teach in conjunction with top business 
professionals from the Chicagoland area. 

 
Faculty Expertise 
  
 Mark Werwath, PMP    

Since 1993, Mark Werwath has worked for Motorola Land Mobile 
Products as the Director of iDEN system software process and project 
management. In his 15 years of experience, he has developed the 
leadership and project management skills that helped him to achieve 100% 
on time performance from all major software deliverables in a two-year 
period. He also worked at Northrop managing major programs for the 
defense industry. Mark earned a Master of Engineering Management from 
Northwestern University, and a BS in engineering from the University of 
Illinois-Chicago.  

 
Sharon McDaniel, MBA    

Sharon was recently contracted by ProLima, LLC as their Executive VP of 
Strategy and marketing, after 15+ years with Motorola, Inc. Sharon's 
experiences have been diverse, with much of it focused on Supply Chain, 
Program management, Quality, Customer Loyalty, International 
Operations, and Leadership. 
 
Sharon has a passion for "performance excellence" (Baldridge), and it 
shows. "Self-Audit processes, whether they encompass strategy, marketing, 
or product manufacturing are still the best policy," says Sharon in a recent 
symposium on Performance Excellence. She will share some academic and 
philosophic views with you, that will have you look at Project Management 
through the Customer's eyes. Sharon speaks at many industry-based 
seminars and symposiums on this, and other subjects.  
 
Sharon has a Bachelors degree in Computer Science, and a Masters in 
Global Management. She also has a paralegal certificate, and is a Certified 
Marketing Services Executive. She was awarded the PM instructor of the 
year for 1999 at DePaul, and "loves to teach"!  

 
Michael Brown, PMP 
 (no biography available) 
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The Cost 

The entire program must be paid for prior to the program start date, at a cost of 
$1,195.  
 
Materials are included. Tuition deferment options are no longer available.  
 
Refunds will be granted on a pro-rated basis determined according to the MDC 
student handbook, less an administrative fee of $150. 


