Psychology 355PRIVATE 



                       Dr. Jane Halpert, jhalpert@depaul.edu

Groups and Organizations, #12764    


     520 Byrne Hall, 773-325-4265

TTh, 10:10-11:40
            
       Office Hours: TTh 12-1, 3-4, and by appointment


SYLLABUS (Fall, 2005)
Course Objectives:  We will explore the ways in which groups and the individuals in them function, using theory, research, and application.  Much of the course will be experiential - that is, we will learn about groups by working in groups and by observing group phenomena through that participation.  There will be a particular emphasis on work teams and other organizational groups.
Textbook:  Forsyth, D.R. (2006).  Group Dynamics (4th edition).  Thomson Pub.
Grading:  Grades will be based on homework assignments, an exam, an in-class  presentation and a paper.  In addition, the nature of the course material makes group participation an important part of the learning process.  Thus, attendance is encouraged, and will especially come into play in borderline (e.g., A- vs B+) cases.  If you have to miss a class, you are responsible for getting notes from someone else and for doing the assigned reading.  Course grades will be determined as follows:


15%
3 homework assignments (5% each)


30%
Group presentation (weighted average of peer and instructor ratings)


10%
Individual contribution to project, as rated by fellow team members


20% 
Term paper


25%
Final exam

Before coming into class, please turn off all cell phones, pagers, and other electronic equipment that beeps, buzzes, rings, or makes some kind of noise.  Violators will be scowled at by the instructor and scorned by their fellow students.
Academic Integrity:  

You are reminded of DePaul University’s policy on academic integrity:

“Academic integrity entails absolute honesty in one’s intellectual efforts.  The DePaul Student Handbook details the facets and ramifications of academic integrity violations, but you should be especially aware of the policies on cheating and plagiarism.  Cheating is any action that violates University norms or an instructor’s guidelines for the preparation and submission of assignments.  Such actions may include using or providing unauthorized assistance or materials on course assignments, or possessing unauthorized materials during an examination.  Plagiarism involves the representation of another’s work as your own, for example: (a) submitting as one’s own any material that is copied from published or unpublished sources such as the Internet, print, computer files, audio disks, video programs or musical scores without proper acknowledgement that it is someone else’s; (b) paraphrasing another’s views, opinions or insights without proper acknowledgement or copying of any source in whole or in part with only minor changes in wording or syntax even with acknowledgement;  (c) submitting as one’s own work a report, examination, paper, computer file, lab report or other assignment which has been prepared by someone else.  If you are unsure about what constitutes unauthorized help on an exam or assignment, or what information requires citation and/or attribution, please ask your instructor.  Violations may result in the failure of the assignment, failure of the course, and/or additional disciplinary actions.”
Schedule
Sept 8

Introduction, basic issues





ch. 1

Sept 13
Studying groups






ch. 2

Sept 15
Joining groups






ch. 4

Sept 20
Group life cycles and cohesion  (Homework 1 due)

ch. 5
Sept 22
Group structure – norms and roles



ch. 6
Sept 27
Group structure - communication

Sept 29
Influence







ch. 7

Oct 4

Power








ch. 8

Oct 6

Conflict  (Homework 2 due)




ch. 12
Oct 11

Conflict







ch. 13

Oct 13

Performance







ch. 9
Oct 18

Performance  (Homework 3 due)
Oct 20

Decision-Making






ch. 10
Oct 25

Decision-Making

Oct 27

Presentations

Nov 1

Presentations

Nov 3

Organizational Theory





readings

Nov 8

Classical Theory

Nov 10
Neoclassical/Bureaucratic approaches   (Term paper due)
Nov 15
Systems models of organizations

Nov 23
Wednesday, 11:45-2:00 --- Final Exam



Note that we have been assigned Wed., 11/23 for our final exam



date, and take this into account when you are making plans to



leave for winter break.
Psychology 355

Fall, 2005
Course Project

For this project, the class will be divided up into small groups (approximately 5 people per group).  Each group will be given a topic to research.  There will be two products, one from the group and one from each individual in the group.  The group product will be a presentation on your topic, to be given by the group members, approximately during the eighth week of the term.  The individual product will be a paper, written separately by each student in the class, discussing the dynamics of your group as you observed them.
The Presentation
Each group will be assigned a particular type of group dynamics situation as their topic. You will need to use the library (possibly more than one library) and other resources to investigate your topic and prepare your presentation.

Your team should provide handouts for the class to accompany your presentation.  The handouts should include, at a minimum, an outline of your presentation for your audience to follow and a bibliography (sources you used in preparing the presentation, plus other references that your fellow students might find relevant or interesting).

Each group's presentation will be rated by me and by the rest of the class.  The grade for the presentation will be a weighted average of these ratings, and all members of the group will receive the same grade for the presentation.

The Paper
For the experiential exercises we do in class, you will be in groups that only exist for an hour or less.  In contrast, your project teams will be working together over most of the term.  As your team functions and evolves, keep track of its dynamics.  What stages did it go through?  Did a leader (or two, or more) emerge?  Did leadership change over the course of the term?  Did sociometric subgroups or cliques form?  What things facilitated or hindered the group's functioning?  How did the team handle decisions?  And so on...

Your paper is to be a report on your observations of the team's process and dynamics, using the concepts that we've discussed in class.  It is to be typed, double-spaced, and proofread (yes, neatness counts), and no longer than 10 pages.  It is due November 10.

Together with the paper, you will complete and hand in a Group Member Evaluation Form, on which you will grade your own contribution to the group and that of the other group members.  How the other people in your group graded you will count for 10% of your course grade.
Name  ________________________________                                                
Listed below are possible topics for your group's class presentation, together with some suggested issues.  Rank the choices in terms of your preference (1=most preferred, 8=please no, not that one).

Sports Teams.  How do you get superstars to subordinate their individual egos for the good of the team?  Why are sports teams often used as a model for work teams?  What is "team spirit"?

Stock Market.  The market is just a large group of people, all making decisions to buy or sell stocks, but we often think of it as a single entity.  What causes "the market" to move?  Where do selling panics that cause the market to collapse come from?  Can market analysts and forecasters really influence the actions of investors?

Religious Cults.  What draws a person into a cult?  What makes them stay there?  Why is kidnapping and deprogramming often necessary to get them out?  How does a cult begin?  What makes a cult different from a mainstream religion?

Therapy Groups.  Group therapy began as an attempt to reduce the cost of traditional individual psychotherapy.  In group therapy, the therapist works with several patients at the same time.  What are the dynamics that make group therapy an effective tool?  Can it be harmful?  What kinds of people, and what kinds of problems, are most and least appropriate for group therapy?

Self-help and support groups.  These differ from group therapy in that there is usually no trained psychologist or therapist leading the group.  Examples are Alcoholics Anonymous and other 12-step groups, support groups for people with specific illnesses, groups for parents who have lost a child, etc.  What are the dynamics of these groups?  What makes them work for some people and not for others?

Gangs.  What social and psychological purpose do street gangs serve?  Why do people join them?  How do they enforce conformity?  How could you counteract the power and influence of gangs on teenagers?

Organizational Teams.  Many companies are moving from individual to group work. That is, employees are grouped into work teams, which are responsible for a particular outcome.  It is up to the employees to decide how their team will work, and they are evaluated on the basis of their team’s performance, not their individual work.  What are the issues involved in the use of work teams?  In what ways is the team approach good for employees?  For the company?  In what ways does it create problems?

Military.  Why is a sense of cohesion so important in military situations, such as a squad of soldiers or Marines?  Does it just evolve as recruits get to know each other, or can it be taught?  Are there any problems or difficulties that it creates?  How does it affect the ways in which they think about and treat the people they are fighting against? Local civilians? Their superior officers?  Each other?
Some Things You Might Be Wondering About
1.
Do you take attendance?  No.  You’re adults and you’re paying good money to take this class, so I expect you to be here.  Much of what we will be doing during class is not in the book, so if you’re not here, you’ll be at a great disadvantage when it comes time for the exam.  People who are here tend to do better than those who aren’t.
2.
What about the book?  There are things in the book that are pretty well explained, so I won’t be repeating all of them in class.  Some of them will be on the exam.  If you read the book, you’ll have an edge over those who don’t.

3.
Do I have to be part of a group?  I hate group projects.  Check out the title of the course and the book – this is a course about groups.  The best way to understand how groups function is to experience it.  What did you expect?

4.
I’d really like to leave for break early.  Can I take the final sooner than the assigned date?  No.  That’s the date we’ve been assigned by the university’s Random Exam Date Scheduling Algorithm.  Sorry.

5.
I have a question.  Can I talk to you?  Absolutely.  You can stop by my office during office hours.  You can send me an email.  You can call me.  You can grab me right after class and we can schedule a time to meet.  Any or all of these will work.

6.
I missed a class.  What should I do?  Make friends with someone in the class (preferably someone who takes good notes) and ask them to let you make a copy of their notes.  Also, check the Blackboard web site to see if there were any handouts.

7.
Will I lose points if I hand in a homework late?  Yes.  However, getting some points is always better than getting no points, so you should hand it in even if it’s late.  However, I’ll only accept late homeworks until the end of the class period following the one where it’s due; after that there’s no credit.

8.
Can I email my homework to you?  I’d prefer you didn’t.
9.
I’ve decided to drop the class.  Please let me know.  I won’t give you a hard time about it, but that lets me tell the rest of your project group, so they won’t be left wondering what happened to you.
10.
Is being late to class a problem?  Well, of course it is – you’ll miss some important and/or fun stuff.  On days when we’re doing group exercises, if you come in after the groups have started to work, you may have to just observe.  More to the point, if it’s difficult for you to get to class at 10:10 on a regular basis, you might want to re-think whether taking a class at 10:10 is a good idea.
