
Administration & 
Management CoP

1:30 - 3:00 p.m.

Dawn Drake & James Moore
7th August, 2013

Contact Info

Dawn Drake
Executive Director of Alternative Delivery Systems
University of Wisconsin-Platteville
drake@uwplatt.edu

James Moore
Director of Online Learning
DePaul University
jmoore@depaul.edu

Dawn is ill...
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In case you were wondering...

Hometowns: Bath & London

Bath London

But I live in Chicago
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Schedule
1:30 - 1:35 Introductions

1:35 - 1:45 Icebreaker

1:45 - 2:00 Overview of Challenges

2:00 - 2:05 Break

2:05 - 2:20 Small Groups

2:20 - 2:55 Reports

2:55 - 3:00 End

Hashtags

#DTL13
(DEE  TEE  EL  Thirteen)

Icebreaker
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6 Adjectives & 1 Tip
ad·jec·tive/ˈajiktiv/

Noun:

A word or phrase naming an attribute, added to 
or grammatically related to a noun to modify or 
describe it.

Small Groups

• Determine your most pressing issue

• Identify top two recommendations and/or 
questions

• Choose a spokesperson 

Some Challenges
• Administrative Structure

• Faculty Development

• Budget

• Exams

• Regulations and Accreditation

• Student Services

• Relationship with Campus

• Policy and Process Issues

• Tenure
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Administrative 
Structure

Faculty Development

DePaul Example

• DOTS (DePaul Online Teaching Series)

• Embedded Instructional Designers

• Technology Tuesdays

• LMS Review

• Guerrilla Technology
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Budget

Exams

DePaul Example

• Colleagues spend 50-85% time 
administering the proctoring 

• Software Secure Remote Proctor Now and 
ExamSoft

• Movement away from high stakes tests to 
projects (not viable in my case)
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Regulations and 
Accreditation

Student Services

DePaul Example

• Immunizations, CTA passes, telephone, etc.

• Solutions

• +1 (312) 362-5701 (Central Time UTC - 6)

• Online Learning Incubator

• Monitor LMS utilization
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Emergent Issues

• MOOCs

• Badges and Certificates vs Degrees

• Publishing Industry

• Financial Aid

• Value of a Higher Education

MOOCs

Massive Open Online Courses

Enrolled: 42935
Watched 1 lecture: 22651
Took Quiz 1: 11402
Submitted Assignment: 5808

Future of Teaching?
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Déjà Vu All Over Again?

http://ocw.mit.edu

Badges and Certificates 
vs Degrees

Publishing Industry
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Financial Aid

Value of a Higher 
Education

?

Small Groups

• Determine your most pressing issue

• Identify top two recommendations and/or 
questions

• Choose a spokesperson 
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Reports

• Five minutes per team

• We can photograph your notes

Contact Info

Dawn Drake
Executive Director of Alternative Delivery Systems
University of Wisconsin-Platteville
drake@uwplatt.edu

James Moore
Director of Online Learning
DePaul University
jmoore@depaul.edu
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